The Good Shepherd

John 10: 11-18 11 | am the Good Shepherd. The good shepherd sacrifices his life
for the sheep. 12 A hired hand will run when he sees a wolf coming. He will
abandon the sheep because they don’t belong to him and he isn’t their shepherd.
And so the wolf attacks them and scatters the flock. 13 The hired hand runs away
because he’s working only for the money and doesn’t really care about the sheep.

14 1 am the good shepherd; | know my own sheep, and they know me, 15 just
as my Fater knows me and | know the Father. So | sacrifice my life for the sheep.

“I am the way, the truth, and the life,” Jesus said. Jesus is the way to be saved, the
door to a full and meaningful life. He makes an even more full statement or claim when
He says, “I am the good shepherd.” The Shepherd metaphor is probably one of the most
rich metaphors that Jesus uses to help us understand our relationship with Him and all
that it means. The Shepherd was something that the people he was talking to, knew a lot
about. Since we don’t have too many shepherds in our congregation it loses some of it’s
pizzazz in our culture! [NOTE 1]

So let’s look at what being a good shepherd meant to those people. First, Jesus
called himself the good shepherd. In the original language the word translated “good” in
English, meant more than efficiency or the opposite of bad. It meant more than fidelity
it carried the idea of loveliness as well as strength and power. It was like saying, “I am
the winsome, attractive shepherd.” Now lets look at all that was included in the idea of
being a shepherd, as it were, of our souls.

The shepherd’s job was a very hard job. In Palestine, there is little grass, so the
sheep were bound to wander. The sheep had to be watched constantly. The shepherd’s
job was not only constant, it was dangerous, for he had to guard the flock from wolves,
other wild animals, and from thieves and robbers. Constant vigilance, fearless courage,
and patient love for his flock were necessary qualities of a good shepherd! These are the
qualities that Jesus was saying He had! These qualities are also those which he requires
of us. One of the last instructions Jesus gave Peter was, “feed my lambs”. It is the duty
of the leader to feed the flock of God. We are the Lord’s flock of sheep, the sheep of His
pasture. In my study I learned that we get our word pastor from the Latin word for
shepherd. The word shepherd should paint a picture to us of the unceasing vigilance and
patience of the love of God and it should remind us of our duty toward our brothers and
sisters in Christ. [NOTE 2]

The Shepherd’s equipment was simple. He carried a scrip, which was a bag made
from animal skin, in which he carried his food. In it was no more than bread, dried fruit,
some olives, and some cheese. He also usually carried a sling which was used both
defensively and offensively. It was sometimes used to keep a sheep from straying by
slinging a stone just in front of the sheep’s nose to get it to change direction. The
shepherd also carried a rod and staff. The Staff was a short wooden club which often




was studded with nails, which swung from the shepherd’s belt. The rod was like a
shepherd’s crook, which was used ot catch and pull back any sheep that was straying.
Knowing that, gives new meaning to Psalm 23 where it says, your rod and staff they
comfort me. You see, sheep have no built in defense mechanism! Their only defense is
the shepherd! They would be easy prey except for the shepherd. In the same way we are
easy prey for satan except for the Holy Spirit, Jesus the Good Shepherd. Except for
Christ’s Shepherd spirit we would fall to the evil one’s temptation 24/7! In another way,
just as we, as sinners, are helpless to bring about salvation, the good shepherd lays down
his life to save us. [NOTE 3]

When the shepherd is smitten, the sheep are scattered. But, the Lord gathers us in
His arms and carries us home. This analogy is even made more full when we remember
how the disciples were scattered the night Jesus was betrayed and arrested, eventually to
be crucified. The sheep had lost their shepherd. And they were a huddled, scared, little
group until they received the gift of the Holy Spirit. And we know the Shepherd was
gone only three days. We know that He was resurrected. Jesus laid down his life for his
sheep and then took them back! That is yet another aspect of this metaphor. Jesus is
recorded as twice saying, “I am the Good Shepherd, who lays down His life for His
sheep.” A good shepherd was expected to live for his sheep, not die for them. IT is the
task of a shepherd to lead the sheep to good pasture, to water, and to defend them from
wild animals and thieves. A shepherd expected sooner or later to run into danger but he
expected to come out on top. This is another way that John brings out the truth that the
death of Jesus was no tragic accident, but the divinely appointed way whereby salvation
would be brought to those who trust in Him as Lord and Savior. Jesus suffered because
He willed to be obedient to the Father. His whole ministry from the very beginning
moved toward that final act of obedience, the offering of Himself for the sake of the
sheep. With determination He chose to give His life for us, all of it, holding back
nothing of it for himself and His own interests. The very heart of the gospel is
concerned with the provision that God has made for the salvation of His sheep ...Gesus
Christ, the good shepherd. Just as the shepherd in Palestine was absolutely responsible
for the sheep, so Jesus Christ took responsibility for us. He paid the penalty for us. He
gave His life, for us. Jesus is our shepherd. He cares for His sheep daily, watching,
feeding, and protecting them, but in the end, He must finally deal with their greatest
danger and face the mightiest thief, the evil one, and give His life at the cross in this last
struggle with the enemy and overcome. Look at Verses 17 and 18. It reads, “Jesus had
the authority and the power to give up His life, and to take it up again. This is in a small
way, proof of the Trinity. Jesus had to be Divine to have power over life and death. He
and the Father are of the same essence. They have the same one essence, but yet they
are also separate personas. This makes the metaphor all the more rich, because in verse
15 of our text, Jesus likens our relationship to Christas, quote, just as the Father knows
me and I know the Father. That’s knowing us pretty close. Almost like fully knowing
one’s spouse minus the sexual aspect of course. [NOTE 4]




In Palestine, the sheep were primarily raised for wool, not for meat, so often the
sheep would be with the same shepherd for several years and often he knew them by
name. They usually named them by what made them unique, like “Black ear” or “brown
leg” or speckled shoulder. The shepherd know the weak and the strong, the stubborn and
submissive ones, and the hurts and needs of every sheep. The sheep know and trust their
shepherd. A real or true shepherd was born to his task. He was sent out with the flock as
soon as he was old enough, and the sheep became his friends and his companions. It
became second nature to thin k of them before he thought of himself. The true shepherd
never hesitated to risk, or even lay his life on the line for the life of his sheep. The false
shepherd came to the job, not as a calling, but as a means of making money. He had no
sense of the importance and responsibility of the job. The person who works only for
reward, thinks chiefly of the money, but the person who works out of love, thinks
chiefly of those people or sheep that he/she is trying to serve. The whole life of a
shepherd, with the many other possibilities that it contains, must be completely
sacrificed to meet the wants of the dependent, needy, hungry, foolish creatures that have
been put in his keeping. If danger threatens and the shepherd is only in it for the money,
he leaves the sheep to their fate. So we have a comparison between the good shepherd
and the false shepherd or hireling. [NOTE 5]

I would like to go back to the relationship between the shepherd and his sheep.
The sheep truly know their shepherd. More specifically they know his voice. H.V.
Morton, who wrote the book “In the Steps of the Master” tells of a scene he witnessed
in a cave near Bethlehem. Two shepherds had sheltered their flocks in the same cave for
the night. How were the flocks to be sorted out he wondered? Well a good shepherd
knows his sheep intimately. To others the sheep may be practically indistinguishable.
But he knows them at a glance, their characters and idiosyncrasies, and can pick them
out at once from a mass of other sheep. But this was not even necessary. In the morning
one shepherd went outside and called his unique call and soon his whole flock and only
those that were his, had run to him while the others stayed. The sheep know the voice of
their leader, their shepherd. In Palestine the shepherd walked in front and the sheep
followed. They trusted him to lead them to good pasture, to good water, and to protect
them from danger. Jesus knows each and every one of us intimately. He knows us by
name, and he knows our needs. Jesus cares for us as a shepherd cares for his sheep. It is
interesting how the sheep understand the voice of their shepherd and will never answer
to the voice of a stranger. Do we know Jesus well enough, that we can discern His
voice? That’s why we need to spend time daily in the Word and in prayer! So that we
can know him as our shepherd, recognize His voice and follow him. Psalm 23 speaks of
the Lord who is our shepherd preparing a table before us in the presence of our enemies.
This line about the table doesn’t mean God promises to protect us in this life. What God
does promise to do is to provide ... not protection, but providence. There’s a difference.

Protection would be if the hurricane never makes landfall. Providence means a Red
Cross volunteer shows up after it does with hot food and directions to a shelter.
Protection means our intimate partner never cheats on us. Providence means that, should




that happen, together we work hard and find a way to reconciliation or resolution.
Protection means the blood clot never travels up the bloodstream to the brain, causing a
stroke. Providence means there’s still much joy to be found in life, even if one side of
the body doesn’t work quite as well as it used to.

This is what Jesus’ shepherdly command to “feed my sheep” truly means. It means
that when the world around us seems to be falling apart, we gather together around a
table in the presence of the Lord, and find there such food as feeds the soul. More than
that, around such a table, we enjoy a life-changing fellowship with one another.
Somehow, the howling wind outside doesn’t seem so formidable when there’s food to
warm the belly and convivial company to remind us we’re not alone. Through it all,
God does provide. [NOTE 6]

There is one more thing in our text for today that I want us to look at. Look at
verse 16. It says “T have other sheep ... and there shall be one flock and one shepherd.
We can see here that Jesus looked ahead to the day when other people would be
included in the one flock of which He would be the one shepherd. Not just the Israelites,
but the Gentiles, you and me! Being the good shepherd, his heart goes out to the sheep
who need Him. Them too, he will gather in, and lead and tend to. How well for us that
our Lord’s heart was so all encompassing that He broke through the national limitations,
that he reaches out beyond Israel to the Gentiles, each one of an immortal soul. All of us
have strayed, are lost and are in desperate need of someone to shepherd us. Jesus offers.
There is one Lord, one faith, one baptism. No matter what our denomination, creed or
color verse 16 gives hope that there will be one day when all people will know Jesus
Christ as the Good Shepherd. The ultimate aim of Jesus was the world for God. If we
stop to think, the one thing that all of our denominations have in common, it is Jesus
Christ and Him alone! [NOTE 7]

What are you going to do about it? What will be different tomorrow because of
this message. Please write down something!

[ would like to close by asking that each of us think about following the good
shepherd, Jesus Christ?! He showed perfect obedience to God’s will, in that He lived to
the full, God’s Will. In everything may we seek first and last, the will of God. Choose it,
enjoy it, and live it out! We can do that only by following the good shepherd, Jesus
Christ ... AMEN.
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The original language indicates that “Good” carried an idea of strength
and power but also loveliness or being attractive. The Shepherd’s job was
very difficult and dangerous. The word shepherd should paint a picture to
us of unceasing vigilance and patient love.

The Shepherd’s equipment was simple. A scrip, a sling, rod and staff. The
Rod was like a shepherd’s crook and the staff was a club. Sheep have no
builtin (instinctive) defense mechanism except the shepherd. We are
easy prey for the evil one without the Holy Spirit.

If the Shepherd falls the sheep scatter. Sheep without a shepherd wander
aimlessly. The Shepherd is to lead the sheep to good pasture, and to
water and defend them. Just as the shepherd in Palestine was ultimately
responsible for the sheep, so Jesus Christ took responsibility for us.

The Good Shepherd knew his sheep by name. He thought of them before
himself. The hired hand came to the job not as a calling but only as a
means of making money. Big difference!

The Sheep know their shepherd and follow his voice. When Psalm 23 says
the shepherd prepares a table for us in the presence of our enemies we
are promised not protection but providence. Life-changing fellowship
(presence).

All of us have strayed, were lost, and He comes to find us. No matter what
our denomination, creed, color, or size verse 16 gives us hope that there
will be someday when all people will know Jesus as their Shepherd!

What are you going to do about it?




